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What is Area Management?

What is Area Management?
> A city or region consists of many areas. Each area has its own unique
background and characteristics.
» Improving the environment and vitality of an area benefits its residents,
businesses, and landowners.
> |t is important for the various organizations within a region to cooperate
and work proactively.
» To improve a region, it is not enough to simply rely on, wish for, or expect
the government to do so.
Why is area management necessary?
e Government is good at
» Average and uniform city planning
» Maintenance, management, and operation with uniform rules
e Government is not good at
» Responding to the detailed needs of the region.
» Focusing on the individuality of each region
» Flexible maintenance, management, and operation




Definition of Area Management

Maintain and improve the value of the local good environment and Area.
» Creation of a comfortable and attractive environment

» Creation of beautiful cityscapes

> Preservation and promotion of property values

» Formation of an attractive brand power

» Creating a safe and secure community

» Formation of a good community

> Preservation of traditions and culture of the Area

> Includes not only tangible elements but also intangible elements
Residents, business owners, and landowners act independently.
> Not government-led

» Led by community leaders and participants

Example of Area Management Organization Structure

Residents . R
Neighborhood associations Non-profit organization
Students
Craftsman
Maintenance of parks, public Promote community
spaces, streets, gutters, beautification and
garbage dumps, etc. Area Management greening
Promotion
Universities Organization Municipality Institution
Experts _
Artists Fprlmulate and share a Government
vision and plan for the
future of the community
Community Development Commercial district
Organization promotion association
Work to solve problems and Merchant Promote useful information
improve the attractiveness of  Business and attractions of the

the communit Landowners communit
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Participation in Activities Benefits the Residents Themselves

Cooperation

in } Earn funds }

Activities

* Not a volunteer

» Use public

Increase
Property Value

Improve
the Area

e Using funds to * Increased value

* Management space, public improve the of the Area
perspective facilities, and Area * Increased real
e Attachment to private facilities  Beautification of estate value
the Area to earn funds streets * Inheritance of
e Joy of  Safety and cultural assets
participating in security e Increase in
activities * Public space tourists
improvement

Financial Resources for Area Management

High profitability
Membership fees
Sponsorship
Grants and Commissions
Event participation fees
Event sales profits
Merchandise sales profits
Advertising fees

Usage and rental fees

Low profitability

Beautification, Repairs
Event setup expenses
Activity expenses

Area Personnel expenses

Management

Advertising
Public service expenses
Security, Greening

Cultural asset management




Difficulties in Area Management

Sustainably earning operational funds.

» |t is not enough to rely on government subsidies and consignment funds.

This funding source has problems with continuity and stability.

Should not rely on collecting membership fees

> Area management promotion organizations need to earn funds

Organizing multiple stakeholders

> |t is not easy to bring together multiple different stakeholders into one
organization.

Sustaining and expanding the organization and its activities

» Maintaining consensus

» Securing leadership and activity staff

» Developing a staff structure
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Examples of Area Management Activities

Event activities

* Plan and organize events
and activities et MRk, D40
 Attracting more people ;4 .‘ Y La
e Seasonal events g orarily close th"_errc"zadwa&"”-
. Religious events 3 old an open-aiffmarket. -
e Businesses, schools,
community organizations
* Cooperation between various
organizations

E g SUmmer Event#Vollnteers

https://www.chisou.go.jp/sousei/about/areamanagement/




Examples of Area Management Activities

Beautification,
Crime and Disaster Prevention

Activities to improve the comfort of
the community

Cleanup activities in public spaces
Crime prevention workshops
Residents and workers work
together

Improvement of local disaster
prevention capacity

Practice disaster prevention
activities

-

\[o[unteers plantmg
ersprovided By local
busiriesses: - =* &

Emergency food !
storage warehouse

https://www.chisou.go.jp/sousei/about/areamanagement/

Examples of Area Management Activities

Community Rule Making

* Regional Landscape
Guidelines

» Streetscape, green space,
public open space

* Properly maintained and
managed

» Create pleasant and high
quality landscapes

* Voluntary community rules

* Promote community
interaction

* Nurture leaders of community
development

Monthly open-air market
in the historicldistrict

Street lighting event.
https://www.chisou.go Jp/souse|/about/areamanagement/




Examples of Area Management Activities

Publicity and Promotional
Activities about the Region

Active use of SNS
e Introduction of local 3 YouTube

attrgctlons by experts and multiple languages
residents @ D, /.
[} . /

Providing localfinformation in

Promote local attractions
* Raise the profile of the region
* Local information signage
* Information boards
Website operation

Guided téur_slotlo-cal history,
culture’and sightseeing 4

pS://www.chisou.go,jp/sousei/about/areamanagement/

Examples of Area Management Activities

Advertising and rental
income from public spaces

e Streets, squares, public
spaces, private property

* Qutdoor advertising space for
sale to businesses

* Public and outdoor spaces
for cafes and events

* Use proceeds to fund area
management activities

* Contribute to creating a lively

communlty "L ==Advertising space for
street lights

https://www.chisou.go.jp/sousei/about/areamanagement/




Examples of Area Management Activities

Public use of private facilities
Vacant houses and sites
Utilization by local residents

* Reuse as community facilities

Public use of vacant
houses and land

l-Ntnt.. AYary

https://www.chisou.go.jp/sousei/about/areamanagement/

Role of Facilitators in Area Management

Role of the Facilitator

>

The facilitator needs to understand the real intentions and interests of the
stakeholders and to be a central point to connect stakeholders.

The facilitator needs to be able to guide the discussion into an continuous
and constructive discussion.

The facilitator must be able to coordinate the relationships among the
region's residents, business owners, landowners, various experts, and the
government while nurturing the project.

In some cases, projects may require the cooperation of real estate or
financial experts.

Architects are expected to act as facilitators in order to improve and grow
the value of the region.




Activity Space for Area Management

Souq BT Ahwa Apartment building
Storefront
Lome Laundry Courtyard Residence
Garbage dump Sidewalk Store
Square Buffer space _
Fountain Vacant building Housing complex
Street Pt Vacant land
. e Office
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Spatial Structure of Ahwa and Publlc Space
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Examples of Ahwa integrated with a public space
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Examples of Using Public Space for Events
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Example of Ahwa Establlshed to Improve Reglonal Square
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Rediscovering Attractive Elements in Public Spaces
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Examples of Comfortable Street Space
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Area Branding

Revitalization of the region

» Revitalization and branding of key industries in the region

» Promotion of the region's unique food culture

Improvement of the value of a place by using the region's historical resources

Visualizing the value of the region and promoting it to society
Finding the value of the region
Visualization of regional value
Sharing of regional values
Promotion of regional value to society
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Potential Attractiveness of the Region from an Outsider's Perspective

“ash dump Sotvenir-bag SRS oUVenir T—sé Souvenir.lava

Adding a management perspective to community development
> To earn money for repairs and renovations.
» Possibility for participating residents to earn income
» A management perspective can lead to region branding
» Residents should be proud of their own area

Role of the Facilitator
» Conducting discussions with residents, experts, and government
» It is important to create an area management structure






